Twin Lakes, Colorado
Friends of Twin Lakes Minutes/Agenda

Friends of Twin Lakes – Agenda/Minutes - 20110129
	Project Name:
	Friends of Twin Lakes

	Scribe:
	Larry Marcum

	Facilitator(s):
	Tom Driemeyer & Larry Marcum 

	Date:
	01/29/2011

	Time:
	9:00-10:15 AM Mtn

	Location:
	Dance Hall

	Teleconference Line:
	NA 


Invitees/Attendee         * in attendance,  # absent, + substitute

	
	Tom Driemeyer

 tdriemeyer@hotmail.com
	
	Mary Lee Hix
Bruce_marylee@hughes.net

	
	Kendra Driemeyer

kdriemeyer@hotmail.com 
	
	Steve Rogers

	
	John Kester

jjkester.twinlakes@gmail.com 
	
	Suzie Kester

jjkester.twinlakes@gmail.com

	
	Kelly Sweeny

kelly_sweeney@cob.uscourts.gov
robkeldive@aol.com
	
	Larry

larry.marcum@gmail.com

	
	Bruce Hix
Bruce_marylee@hughes.net
	
	Carolyn Abbott – (sent comments to be read)  CCCAbbott@aol.com 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Agenda

	Item No.
	Subject
	Presenter

	1. 
	Purpose of organization
	

	2. 
	· Reports 
	

	3. 
	· Mission statement
	

	4. 
	· Bylaws 
	

	5. 
	· 501c3
	

	6. 
	· Nominations 
	

	7. 
	· Next Meeting Agenda
	

	8. 
	· Elections
	

	9. 
	· By-laws overview
	

	10. 
	· Issues / Concerns
	

	11. 
	· Next Steps
	


Main Points, Conclusions/Discussions, Decisions, Next Steps
	Item No.
	Main Points, Conclusions/Discussions, Decisions, Next Steps

	1. 
	Administrative
· Notice of meeting was sent to all on the email list which Tom maintains.  If you wish to be notified via email, please make sure Tom gets your email address.  Send your email address to:  FriendsOfTwinLakes@gmail.org .  also notice was posted in the general store on the community board and at the post office bulletin board

· These meetings currently are open to all in the area who are interested and wish to participate

	2. 
	Reports
· Kelly

· Look more closely at fish hatchery bylaws to better understand what needs to be done for indemnification

· Costs = $500 fees

· Get by laws filed with Sec of State prior to sending into IRS
· Local attorney Abrahms does mediation type law, so this is probably not up his alley
· John 

· Called Janice Saber – lake county land use 

· Talked to two commissioners

· Megan Molhollen – archeologist(??) for lake county
· Which are the building in historical distric of Twin Lakes & what are the regulations around what can be done to the buildings?
· No restrictions at the state level – state doesn’t regulate what owners can do with their property (same for feds)
· Only local/county has say so as to whether there are regulations for building improvements

· John found nomination form for adding buildings to historic registry, but never found any follow up to the nominations submitted in Leadville
· Steve:  since buildings have national historic numbers, they fall under national historic code.  Not following code gets buildings removed from register 
· Register defines how buildings are added to register & these are under certain guide lines (national register of historic places)  -  Steve to get copy of Annapolis codes to review guidelines for old downtown historic district
· “there are no fed regulations that place restrictions on private property”

· This organization could make recommendations to the county government to develop restrictions/regulations around what can be done to historic  buildings
· Bruce:  Twin Lakes has the same designation as Interlaken.  There is a group working at Interlaken, so we could check with them and the folks with the historical preservation program at CMC
· Megan gave name of Becky Domlin in Salida who has recently formed a 501c3, and she is willing to provide input into our efforts to form a nonprofit Organization.  John Kester will contact her



	2.
	Reports (cont’d)
· Tom
· Sent letter and donation to Vicsburg Historic folks, but have not yet heard back

· Mary Lee,

· Special permit for lake county - $10/day for beer permit

· Forest service deadline is Feb 15th
· Whether we use it or not, it will be better to have application in place

· Will also need to further investigate the health laws

· Kendra to ask Judy about  health regulations for serving food

· Kelly:  will need to outline all of the details for the form, such as the vendor licenses for selling refreshments etc

· Action:  Probably need a separate meeting to fill out the 1024 form.  
· Steve: Have we tried legal zoom?

· Will need an events committee

· Need to define activities for each group within organization
· Kelly:  set up bridge line

· Conference call to review 1024 on Tuesday at 5p

· Kelly to send out doc ahead of time 

· Every one to provide their written input first to make meeting go more smoothly & productively

· 

	3. 
	Mission statement
· Carolyn sent her feedback on the mission statement, and this was read during the meeting.  Her feedback will be sent out along with these meeting minutes
· Below is some feedback from the team to some of Carolyn’s comments.  Though Carolyn offered a diverse feedback  to the mission statement & other topics, these responses below are primarily focused around the suggestion this committee should shy away from any kind of business promotion/support in the valley:

(the quotes to follow have been somewhat paraphrased a bit here, because I wasn’t able to type fast enough…  so my apologies if the intent of anyone’s comments was missed, and I encourage you to make the necessary changes and we will repost the minutes with those modifications)

· Tom:  businesses are necessary to maintain the historical character of the valley because it will be the business owners primarily who are interested in investing the necessary time and resources.  By growing the business community and supporting the small business owners and entrepreneurs who wish to live in the valley, the pool of brain power expands and we stand a better chance of succeeding
· Steve:  the 501c3 could endorse and support the native vernacular of the valley.  Can help to facilitate acquiring funding for historic endeavors and preservation of the natural beauty.  The writing of the grant is also work that is better done by a local group than pursued by individuals
· Kendra :  to say we don’t support business would be a mistake, because the valley needs new blood to keep it alive

· Mary lee:  there really is no threat in supporting local businesses, because those moving into the valley would have the same motivations for being here as the rest of us
· Kelly:  we can make strong recommendations to the county that we don’t allow national businesses such as 7-11 into the valley.  (the restriction of types of businesses to the area is something that can be done at a county government level, but not by this group)
· Tom:  helping small businesses thrive helps to keep corporate businesses at bay, because the niches they would try to fill would already be occupied by locally owned and operated businesses
· Steve:  demographics and opportunity level is critical to a healthy and vibrant community which can attract grant funding
· Tom:  proposed motion to adopt mission statement as is, with the modification of moving business behind individuals and preserving historic character


	4. 
	By laws:
· Everyone to review Leadville hatchery by laws.  Kelly will send those out to email list
· Non profit doc Kelly sent out has links to sites offering officer & board insurance

· 

	5. 
	Determine date of next meeting
· Next Saturday for follow up meeting 5th – 9AM
· Shoot to have everything setup by the March 5th & schedule the potluck for mid-March
· Phone meeting Tuesday Feb 1st to provide input for filling out Secretary of State forms
· Kelly to send out questions/form fields.  Everyone to provide input prior to meeting on content for filling out form

	6. 
	Next Steps
· Next Saturday for follow up meeting to develop by-laws Feb 5th – 9AM

· Shoot to have everything setup by the March 5th & schedule the potluck ?
· Phone meeting Tuesday Feb 1st to provide input for filling out Secretary of State forms

· Kelly to send out questions/form fields.  Everyone to provide input prior to meeting on content for filling out form
· Schedule a pot-luck to attract a larger audience for the February meeting to elect board officials, and review the mission statement and by-laws

· 

	7. 
	Issues / Concerns / other topics of discussion
· John to pay $8 for the search & be reimbursed by FoTL once a bank account is set up
· Join the Colorado Nonprofit Association:  professional programs

· Meghan Molhollan is more than willing to ghost write grants so they (Forest Service?) can provide matching funds 

· Historic Society has money to give, and looking for nonprofits with well laid plans
· 

	8. 
	· 

	9. 
	


Action Items

	Item

No.
	Topic
	Description
	Assigned

To
	Target

Date
	Date

Closed

	AI1
	By-laws
	Ask for copy of by-laws & mission statement from the Winfield/Vicksburg organization
Send to Kelly for digitization if only hardcopy available

Send digital version to org email

01/29/11

This is in-progress.  Tom has contacted them, but not yet had a reply
	Tom D
	1/15/11
	

	AI2
	By-laws
	Ask for copy of by-laws & mission statement from the Leadville Search & Rescue organization

Send to Kelly for digitization if only hardcopy available

Send digital version to org email

01/29/11

Leadville S&R has agreed we can view their documents


	John K
	1/15/11
	

	AI3
	By-laws
	Ask for copy of by-laws & mission statement from the Fish Hatchery organization

Send to Kelly for digitization if only hardcopy available

Send digital version to org email
	Mary Lee
	1/15/11
	

	AI4
	By-laws
	Copy & paste aggregate of others’ bylaws into single document for review & refinement
	Larry
	2/5/11
	

	AI5
	Minutes
	Create email account for organization:

FriendsOfTwinLakes@gmail.com 
	Larry 
	1/15/11

1/29/11
	1/08/11

2/1/11

	AI6
	Mission Statement
	Draft of Mission Statement from meeting notes
	Larry
	1/15/11
	

	AI7
	Forms
	Pull requisite forms for setting up a 501(c)(3)  in Colorado
	Kelly
	1/15/11
	

	AI9
	Historic District
	Gather information on the Twin Lakes area in relation to designations for historic district, historic buildings & interactions with various historical societies
	John K
	1/15/11
	

	AI10
	SoS 1024
	Send out Sec of State form for team to review and provide input
	Kelly
	1/29/11
	1/30/11

	AI11
	SoS 1024
	Schedule conference call for Tues Feb 1st
	Kelly
	1/29/11
	1/31/11

	AI12
	SoS 1024
	Team to complete 1024 form over conf call
	
	2/1/11
	

	AI13
	Historic District Codes
	Obtain copy of Annapolis codes to review guidelines for old downtown historic district
	Steve
	2/15/11
	

	AI14
	Vision Statement
	The organization will need to agree upon a “vision” for Friends of Twin Lakes
	Unassigned
	
	

	AI15
	Plans
	Strategic and Operational Plans must be developed to implemented the objectives agreed upon by the organization
	Unassigned
	
	

	AI16
	Pot Luck
	Schedule a pot-luck to attract a larger audience for the March 5th meeting to elect board officials and review the mission statement and by-laws
	Tom
	2/5/11
	

	AI17
	Co Nonprofit
	Join the Colorado Nonprofit Association:  professional programs
	Larry
	2/5/11
	

	AI18
	Mission Statement
	Rewrite mission statement to reflect changes agreed upon in 1/29 meeting
	Larry
	2/5/11
	

	AI19
	Events Committee
	Create an events committee for fund raising
	Unassigned
	
	

	AI20
	Vendor Permit 
	Obtain $10 county permit for beer vending booth
	Mary Lee
	2/5/11
	

	AI21
	FS Permit
	Obtain Forest Service permit for ?
	Kendra
	2/15/11
	

	AI22
	Health Regs
	Ask Judy about health regulations pertaining to serving food at events
	Kendra
	2/15/11
	

	AI23
	501c3
	Contact Becky Domlin in Salida for help with setting up 501c3
	John
	2/15/11
	

	AI24
	Historic Preservation
	Contact group working on Interlaken & the CMC historic preservation program
	Bruce
	2/15/11
	

	AI25
	Make Recommendations
	Make recommendations to the county government to develop restrictions/regulations around what can be done to historic  buildings
	Unassigned
	
	

	AI26
	By-Laws
	File by-laws with Colorado Secretary of State
	Unassigned
	
	

	AI27
	By-Laws
	Send out Fish Hatchery by-laws
	Kelly
	2/1/11
	

	AI28
	Useful links
	See ‘Addendum’ at end of file
	
	
	

	AI20
	
	
	
	
	

	
	
	
	
	
	

	AI24
	
	
	
	
	

	
	
	Completed Items
	
	
	

	AI1
	
	
	
	
	

	AI8
	Tax ID
	Tax ID for Friends of Twin Lakes
	Larry
	1/15/11
	1/19/22

	AI5
	Minutes
	Create email account for organization:

FriendsOfTwinLakes@gmail.com 
	Larry 
	1/15/11
	1/08/11

	AI2
	
	
	
	
	

	AI3
	
	
	
	
	

	AI4
	
	
	
	
	

	AI5
	
	
	
	
	


Issue Log
	Item

No.
	Open

Date
	Description
	Assigned

To
	Target

Date
	Date

Closed

	I1
	
	
	
	
	

	I2
	
	
	
	
	

	I3
	
	
	
	
	

	I4
	
	
	
	
	

	I5
	
	
	
	
	


Closed Issues
	Item

No.
	Open

Date
	Description
	Assigned

To
	Target

Date
	Date

Closed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Next Meeting Date:
	02/05/2011

	Next Meeting Location:
	Dance Hall

	Facilitator:
	Tom Driemeyer & Larry Marcum

	Scribe:
	Larry Marcum


Addendum

Useful Links:
	Content
	Links
	Notes

	
	
	

	
	
	

	IRS: tax exempt status
	http://www.irs.gov/charities/index.html
	

	Planning, Founding and Initiating a New 501(c)(3)
	https://www.crcamerica.org/store/scripts/prodview.asp?idProduct=858
	

	IRS Stay Exempt 
	http://www.stayexempt.org/
	Stay Exempt An IRS micro site created especially for 501(c)(3) organizations

	Community Resource Center (CRC)
	http://www.crcamerica.org/
	creates opportunities, tools and strategies to develop nonprofits and community groups to strengthen Colorado. 

	Colorado non-profit org
	http://www.coloradononprofits.org/
	dues would be $25, assuming our annual operating budget is under $25,000

	Statutory references for Colorado: 
	http://www.michie.com/colorado/lpext.dll?f=templates&fn=main-h.htm&cp= 
7-30-101 et.seq. 


	

	
	Grants.gov: 
	Listing of all available and past federal grants as well as information about applying for a federal grant. 

	
	White House Office for Neighborhoods Partnerships: 
	The White House Office of Faith-based and Neighborhood Partnerships will work on behalf of Americans committed to improving their communities, no matter their religious or political beliefs. 

	
	Rural Assistance Center: 
	Resources on funding provided by the Rural Assistance Center, including summaries of funding opportunities and tools. 

	
	
The Foundation Center: 
	Directory of private philanthropic and grant making foundations on the Internet.

	
	 Looking Downtown: How Nonprofits Can Partner with Local Governments 

	Mike Roque, in Grassroots Fundraising Journal 
Getting to know your local government agencies - and making sure they know you - can position your nonprofit for funding opportunities you may never have dreamed of.

	rural development office - rural development program


	http://www.rurdev.usda.gov/co/pdf/RenewableEnergyJune09.pdf
	

	rural development office - rural development program


	http://www.rurdev.usda.gov/co/rural-bus.htm#RURAL_BUSINESS_OPPORTUNITY_GRANT_(RBOG)
	

	rural development office - rural development program


	http://www.rurdev.usda.gov/co/sfh.htm
	

	
	http://www.coloradononprofits.org/
http://209.94.75.147:12000/
http://www.michie.com/colorado/lpext.dll?f=templates&fn=main-h.htm&cp= 
	

	
	Looking Downtown: How Nonprofits Can Partner with Local Governments 

	Mike Roque, in Grassroots Fundraising Journal 
Getting to know your local government agencies - and making sure they know you - can position your nonprofit for funding opportunities you may never have dreamed of.

	
	The Foundation Center: 
	Directory of private philanthropic and grant making  foundations on the Internet.

	
	Rural Assistance Center: 
	Resources on funding provided by the Rural Assistance Center, including summaries of funding opportunities and tools. 

	
	Grants.gov: 

	Listing of all available and past federal grants as well as information about applying for a federal grant. 

	
	White House Office for Neighborhoods Partnerships:

	The White House Office of Faith-based and Neighborhood Partnerships will work on behalf of Americans committed to improving their communities, no matter their religious or political beliefs. 
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